Headless 360
Enablement in a Box
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Headless ®

the decoupling of the UI (front-end) from the system (back-end)
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aka user interface (UI)

: E.g. website, mobile app,
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Back End

e Spotify | Headless Music Streaming Analogy o d tAka SzﬂStem
l.e. data, workflows,

You can access the same playlist across Apple _ ] business logic, security

Carplay Home Speaker Desktop App

Flexibility | Reusability | Speed | Customization



Headless architecture optimizes software
for agent users

Humans access Systems access Agents access
software software through software through
through Uls APls MCPs

What is an MCP | Shipping Container Analogy

An MCP is like an API for agents, it standardizes how agents discover and invoke LLM
tools calling. APIs tell systems what to do; MCPs tell agents what’s possible and how.




Headless 360

+,

[ introducing J
Salesforce
Headless 360

Now, Salesforce is open to every
human, agent, and platform

Customer-first | Agent-first | Ci

Patrick Stokes Explains Headless 360



https://salesforce.vidyard.com/watch/qDd6CgkVe4J2QEeCZ9Agnk
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We are making our Platform

headless-ready

4 Slack

Slackbot | Canvas | Enterprise Search | Messaging & Huddles | Tableau Viz & Data Q&A

® Agentforce Customer & Employee Agents

Voice, Web, Mobile & Messaging | Agent Script | Builder | Observability | Orchestration | Agent Fabric
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& Data 360

CDP | Federation | MuleSoft | Informatica | Tableau | Structured & Unstructured | Zero Copy | Real-time

Any workspace
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Any agent
MCP & A2A

Any data lake
or warehouse
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NovaCard Service Cases v @ 00001234 v X
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To win In the Agentic era, we must
optimize for human and agent users

Humans access Salesforce through a browser

Jackie Frost
Mexico City, Mexico

S Call | ® Messag

Email Address jackie.frost@email.com
Phone Number  +52-55-1453-7535
Address Juan Pérez, Calle Reforma 376,
Colonia Roma Norte, 06700 Ciudad de México

6 Questions About NovaCard Perks

@ 00005678 v X

Begin Swarm

@ Action Launcher

Add Case Comment Verify Identity

- Engagement Signals

CSAT High | 86%

LTV High | $15,000
Sentiment Trend
Positive

Feed

Email

Details  Related

Post Create Article

( write an email... Compoase

Powered By # & B ©

© Case Details

Status Priority

New Medium

Case Owner Case Origin

Robin Plain Email

Subject

Questions About NovaCard Perks

©) Work Summaries

Summary

@ History & Notes

Most Recent Activity v

> B
v @

Automated Process
© Case Created

May 1, 2025 at 8:12 AM

Subject: Questions About NovaCard Perks
© From: jackie.frost@email.com @

May 1, 2025 at 8:12 AM (¥)

Hi there,

I hope you're doing welll | recently applied for a NovaCard Platinum and wanted to reach out with a few
questions before moving forward with the final steps of my application

Id love to get a little more clarity on the perks that come with signing up. Specifically, could you confirm
whether the welcome bonus points are awarded right after my first purch 1 if there’s a minimum
spending requirement I'll need to meet first? | also travel fairly often and w urious if the card includes
benefits like complimentary airport lounge access or travel insurance ¢

| appreciate your help and look forward to hearing from you soon. Thanks so much in advance!

Best regards,
Jackie Frost

& Reply « Reply A ‘ & Comment

® Service Rep Assistant ©

Product Inquiry

Jackie Frost i reaching out to clarify the details of the NovaCard Platinum’s
welcome bonus and tra ed perks before completing her application.

Work the Case

(3 Inform Jackie that the welcome bonus points are awarded once you meet
the minimum spend of $1,000 within the first 60 days of account opening.
The points will typically appear in your account within 1-2 billing cycles.

() she'll also enjoy complimentary airport lounge access at over 800
locations worldwide, along with built-in travel insurance coverage for
delays, cancellations, and lost luggage.

Wrap Up

() Wrap up thi
Einstein might have missed and then

additional comments

@ Knowledge

@::

 Einstein Recommendations @
Last Updated 2

Rel
NovaCard Platinum Perks

The NovaCard Platinum
travelers and rewards enthu

Agents access Salesforce through MCP tools

org create sandbox

4%? mcp-provider-users 4%? mcp-provider-metadata 4%? mcp-provider-devops 4%> sobject-user-context

org enable tracking agent generate agent-spec

4%? mcp-provider-data 4%? content-readonly 4%? mcp-provider-apex

org create agent-user agent generate authoring-bundle

reports & dashboards headless identity

org assign permset agent generate test-spec

agent create
4%? mulesoft-mcp-server

agent activate

@ tableau-next

calculated insights

data integration

@ prompt templates

sce | pine | oo cmectr

@ data-360-queries

data model objects

data 360 segmentation

agentforce data libraries

knowledge loyalty management
data create file

mcp-provider-lwc-experts

data get record

data bulk ingest



Headless 360 connects every experience with our Customer 360 apps

No Context Gap

The business context codified in a customer’s
Salesforce org is highly valuable

“Re-building” that context in a 3rd party agent is
difficult and very time intensive

Connect > Rebuild

Connect Easily

We have built MCP Servers for each of our apps
(i.e. Sales Cloud, Data 360)

These MCP servers translate the complex data of
our apps into the MCP standard

This makes it easy for agents to connect to our
apps and utilize the rich business context

What if Slackbot was not connected to Org62?
It is not simply the access to CRM data but the rather the access to the data
with the context of how we run our business that makes Slackbot so powerful.




Now, customers can build
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Beta July ‘26

They can build in Salesforce and &

deploy anywhere |

Headless Experience Layer allows you to build once, and deploy across any surface

Car Rental Confirmation Flow

\

Car Rental Confirmation ’

Reservation CR-784521

W & Car Rental Confirmation u Car Rental Confirmation

Reservation CR-784521

Car Rental
Confirmatio.

Car Rental
Confirmation

Reservation CR-784521

Car

2023 Toyota RAV4

(Suv)

Reservation CR-784524

Renter

Jordan Lee

Color: Silver « Plate:

7XKZ210

Pick Up
05-02-26 at
10:30am

LAX Airport Car
Rentals

9210 Aviation Blvd, Los

Angeles, CA 90045

Terminal: T4 Desk B

Return

05-06-26 at
4:00pm

LAX Airport Car
Rentals

9210 Aviation Blvd, Los
Angeles, CA 90045

&, Share £ Add to Calendar

& 2023 Toyota RAV4
(SUV)
Color: Silver « Plate:
7XKZ210
Pick Up:

5 05-02-26 at
10:30am

© LAX Airport Car
Rentals

Jordan Lee

Return:

{5 05-06-26 at
4:00pm

© LAX Airport Car
Rentals

© 9210 Aviation Blvd, Los © 9210 Aviation Blvd, Los

Angeles, CA 90045
Terminal: T4 Desk B

& Share

Angeles, CA 90045

5 Add to Calendar

Car

2023 Toyota RAV4
(SUV)

Color: Silver - Plate:
7XKZ210

Pick Up

05-02-26 at 10:30am
LAX Airport Car
RENES

9210 Aviation Blvd, Los
Angeles, CA 90045

Terminal: T4 Desk B

&) Share

Renter

Jordan Lee

Return

05-06-26 at 4:00pm
LAX Airport Car
Rentals

9210 Aviation Blvd, Los
Angeles, CA 90045

£ Add to Calendar

Reservation CR-784524

Car
2023 Toyota RAV4
(suv)

Color: Silver « Plate:
7XKZ210

Pick Up
05-02-26 at 10:30am

LAX Airport Car
Rentals

9210 Aviation Blvd, Los
Angeles, CA 90045

Terminal: T4 Desk B

Renter

Jordan Lee

Return

LAX Airport Car
Rentals

9210 Aviation Blvd, Los
Angeles, CA 90045

B3 Add to Calendar

Car

Renter

2023 Toyota RAV4 (SUV) Jordan Lee

Color: Silver - Plate: 7XKZ210

Pick Up

05-02-26 at
10:30am

LAX Airport Car
Rentals

9210 Aviation Blvd, Los
Angeles, CA 90045

Terminal: T4 Desk B

Share

Return

05-06-26 at 4:00pm
LAX Airport Car
Rentals

9210 Aviation Blvd, Los
Angeles, CA 90045

Add to Calendar



What Comes OOTB to go Headless

60+ MCP Tools | 4000+ APIs

220+ CLI Commands

Make it easy for agents to natively connect
to Salesforce data and logic.

Salesforce Multi-Framework
Allows users to build in Salesforce
leveraging any UI framework, like React.

ADLC Skills

Enable building, testing, and deploying
agents with preconfigured coding sKills..

Headless Experience Layer
Define once and deliver rich, native
experiences across any surface - Slack,
voice, mobile, or custom apps.

Agentforce Vibes 2.0

Al-assisted vibe coding natively in
Salesforce.

Only for EE+



Selling
Headless 360

Starting Customer Con




Headless 360... What it means &

P Build how you want f Deploy Anywhere

Push business processes
natively into Slack, Teams,
Whatsapp, Al chats like
ChatGPT or Claude. Your
brand lives wherever your
employees and customers
are.

Build Salesforce apps using
industry-standard no-code

tools and modern Al agents
outside traditional Salesforce
environments.

O Scale Al with Trust

Moves from "Black Box" Al
to total control. Rigorous
testing, Agent Observability
and custom scoring ensure
Al agents follow brand policy
and deliver value.

Faster Innovation + Wider Talent Pool + Greater AI Adoption + Trust + Scale



What Headless 360

Isn’t, and Is

|I\}3 What it isn’t

A replacement for the Salesforce Ul

An extension of the platform to agent and
developer users — the Ul isn't going anywhere

A competitor to Agentforce

The distribution layer for Agentforce — more
surfaces, more entry points, more consumption

A DIY headless toolkit

Enterprise-grade, governed, trust-layer-included
headless — the opposite of duct-tape APIs

A new product customers buy separately

A set of capabilities across existing platform
investments — APIs, MCPs, CLIs already included

Only for technical/developer audiences

A C-suite conversation about reach, flexibility, and
business agility — with a developer execution path

A reason to leave Salesforce native tooling

A reason to stay on SAlesforce and build anywhere




Use Cases Headless Enables in the &
Real World

Telecommunications Media & Entertainment Manufacturing
Customer support modernization Personalized content and subscription experiences Field service technician copilots

Headl 360 Role: Enabl " Headless 360 Role: Provides users Headless 360 Role: Embeds
Sagiess ©76: =hables SUppor with seamless, consistent, real-time experiences into mobile and

experiences across chat, voice, experiences across apps, web, third-party apps. they regularly use -

mobile, and retail systems in real : : Y .
’ without navigating multiple systems.
time, reducing call center load. mobile, and partner ecosystems. sating pie sy

Financial Services Healthcare
Relationship management prep for client meetings Care coordination across portals, SMS, and systems

e Headless 360 Role: Supports advisors Headless 360 Role: Connects
with agent provided briefing of client experiences across portals, apps and

portfolio snapshot and messaging systems so patients can
recommended next actions. interact via their preferred channel.




The Right Message to the Right Leader

Ensuring the value prop aligns to the most relevant decision-maker

Executives Developer / Architect
They want Salesforce outcomes everywhere their business They want to build on Salesforce using the tools they love,
runs, without asking IT to rebuild anything without leaving their IDE or learning a new platform.
Value propositions: Value propositions:
e Salesforce powered experiences appear in Slack, Teams, e Stay in Cursor, Claude Code, VS Code - point your agent at
React, wherever your employees and customers already Salesforce and build, no Salesforce UI required
work. e Skip rebuilding permissions, identity, compliance, and data
e No rip-and-replace. Your current apps and portals become governance from scratch — inherit it all via MCP
Salesforce-powered without changing / rebuilding them. e Open-source ADLC skills + Platform-Hosted MCP Servers
e Governance, compliance, and audit trails travel with every means enterprise safety is built in, not bolted on

experience, automatically.

Desired Outcome: Business agility; reach more surfaces, faster, Desired Outcome: Developer velocity: ship 10x faster with
without change management overhead. zero platform ramp-up and no duplicated infrastructure.



